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ADMINISTRATIVE AND FINANCIAL POLICY
Effective date: December 1, 2024!

1. GENERAL PROVISIONS

The Board of the “HOPE worldwide Ukraine” Charity Foundation (hereinafter — the Foundation)
shall ensure proper and accurate accounting in accordance with generally accepted accounting
principles, so that all income, expenses, assets, liabilities, cash receipts, cash disbursements, and any
surpluses or deficits are properly recorded. Accounting data shall be securely and confidentially
maintained using a modern software system.

2. INTERNAL CONTROL

Internal control includes the preparation and maintenance of accounting records, the selection and
application of accounting policies, and the prevention and detection of errors and fraud. Members of
the Board and the Accountant are required to immediately report any errors or fraud that come to their
attention.

3. REPORTING

The Foundation’s financial year runs from January 1 to December 31. All current financial reports
shall be submitted by the Accountant to the Board for review at each Board meeting. At each meeting,
the Board members will review financial reports compared to approved budgets. The Board will make
necessary adjustments to activities according to the Foundation’s overall financial position at the time
of review.

In May of each year, the Board will review the following in preparation for the audit of the previous
year:
o Draft audited financial statements for the previous year, including the balance sheet, cash flow
statement, and statement of surplus;

e Recommendations from external auditors.

Financial statements shall be prepared and audited in accordance with generally accepted auditing
standards, as prescribed by the relevant governmental authority, at least once a year. Any significant
changes in the preparation of financial statements require Board approval.

4. CONTRACTS

All contracts shall be executed through a competitive procurement process to ensure the acquisition
of high-quality services at the best possible price. All contracts must comply with the internal control
measures and procedures established by the Foundation.

5. BUDGETS
At the last Board meeting of each year, the Board will review and approve budgets for the following

year. The President of the Foundation shall submit budgets for all active projects to the Board for
approval prior to the start of each financial year. Budgets shall be submitted in a format approved by

!t is an updated version of the Financial Management Policy, which was in effect from 31.12.2020 to 01.12.2024
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the Board. Each quarter, the Board will review all budgets and compare them to actual expenditures.
Deviations of actual results from budgeted amounts exceeding 15% must be explained.

6. DONATIONS AND TAX RECEIPTS

Donations may be collected via bank transfers. All primary documents (bank transfers, electronic
statements) shall be retained for 7 years. Donor information shall be stored confidentially and securely
to prevent unauthorized access.

7. ASSETS

The Foundation will maintain records of its assets and establish criteria for determining which items
are included, their value, and depreciation accounting. Capitalized assets will be recorded on the
Balance Sheet. Fixed assets will be disposed of only when the asset no longer benefits the Foundation
(e.g., obsolete, too costly to repair, or for another reason determined by the Board). Depreciation will
be recorded until the asset is disposed of. The cost and accumulated depreciation will be removed
from the relevant totals, and any gain or loss from disposal will be recognized in the current financial
year.

8. DELEGATION OF AUTHORITY MATRIX

To ensure effective financial management and transparency, the Foundation applies a Delegation of
Authority Matrix, which defines roles, responsibilities, and limits of financial decisions according to
the organizational structure.

Board of the Foundation:
e Approves financial policy, annual budget, and audit reports;
e Approves expenditures above specified limits;
e Monitors budget implementation.
President of the Foundation:
o Has overall responsibility for financial management;
e Approves payments within established limits;
e Signs contracts and banking documents.
Accountant / Financial Consultant (Sole Proprietor / FOP):
e Maintains accounting records, prepares financial reports, conducts reconciliations;
o Executes payments after approval by the President;
o Signs financial documents as a second signatory.
Project Managers / Responsible Persons:
o Initiate expenses;
e Monitor compliance of transactions with project budgets;
e Maintain/collect supporting documentation.
The Delegation of Authority Matrix is mandatory for all employees and engaged specialists.
9. DIVISION OF RESPONSIBILITIES
To minimize the risk of financial abuse, the Foundation ensures proper segregation of duties:
e Oversight — Board;
e Authorization — President and, if applicable, authorized signatories;
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e Execution — Accounting department;
o Transaction recording — Accounting department;
e Control and reconciliation — Separate person not involved in payments.

No person may combine incompatible roles (e.g., initiating, approving, and executing the same
transaction).

9. CASH MANAGEMENT POLICY
9.1. Bank Accounts
All bank accounts are opened solely in the name of the Foundation.
A register of bank accounts and signatories is maintained and updated regularly.
9.2. Bank Reconciliation
Bank account reconciliation is performed monthly.
Results are submitted to the President or the Board.
10. PAYROLL SYSTEM
The Foundation implements a transparent and controlled payroll system.
o Salaries are calculated according to existing employment agreements.
e Access to the payroll system is limited to authorized personnel.
o Employee payments are made only through bank accounts.
o Compliance with legal requirements for taxes and social contributions is ensured.
e A confidential payroll register is maintained and provided only to the President and auditors.
e Any changes in the payroll system are approved by the President and, if necessary, the Board.
11. USE OF RESTRICTED FUNDS

The Foundation shall ensure that restricted funds are used for their designated purposes and that all
legal and statutory financial obligations related to receipt, disbursement, tracking, and reporting of
such funds are fulfilled. The President is responsible for ensuring the achievement of the Foundation’s
statutory goals and objectives and for avoiding any overspending in any restricted funds.

APPROVED:

Volodymyr Yermakov

President of the “HOPE worldwide Ukraine” Charity Foundation
“01” December 2024
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AIMIHICTPATUBHO-®THAHCOBA IMOJIITUKA
Jara nabparns uunnocti: 01.12.2024 p.”

1. 3ATAJILHI ITOJIOKEHH 1

Ipasnians B® «Hanist no BceoMy cBiTOBI (Hagail — Qonn) 3abe3neuyBATHME HAJNEKHE TA TOUHE
BE/ICHHS OOJIIKY BINOBIIHO N0 3aTaJIbHON PAWHATAX MPHHIANIB OyXrantepchkoro 00Ky, 1mob yci
IOXO/i, BUTPATH, aKTUBH, 3000B'A3aHHsA, HAJXOMKEHHS TOTIBKH, BHIUIATH TOTIBKH Ta Oyab-siKi
HAIHIIKH 200 ae@iuuty Oyiin HAJIEKHAM YMHOM 3adikcoBani. Byxranrepceki fani 30epiraTAMy ThCs
6e3neuno Ta KoH(IASHIIHHO 32 JONOMOTOIO CYyJaCHOI IPOrPaMHOl CHCTEMH.

2. BHYTPIIIHIA KOHTPOJIb

Bry TpiluHiil KOHTPOJIL BKJIKOUYAE PO3POOKY, BE/ICHHS OyXrainTepChKHX 3aTiCiB, BHOIP Ta 3aCTOCYBaHHA
OOJIKOBAX TIOMITHK, 3amo0iraHHs, BUSBJIECHHsS NOMWIOK Ta iunaxpadicrea. Ynenwu Ilpasminus T1a
Byxrayirep 30008's13aH1 HEraHO MOBIAOMIATH PO Oy Ib-sKi HOMHIKH a00 WaxpalicTBo, IO CTAIOTL iM
BIIIOMHMH.

3. 3BITHICTDb

Minancosuii pik ®oray Tpusac 3 1 ciuns mo 3 1 rpyaHs KOXKHOrO poky. Yl akTyasibHl (hIHAaHCOBL 3BITH
nonaroThes Byxranrepom [pasninnio s posrisay Ha koskHoMy 3acinanni [Tpasminna. Ha xoxnomy
sacimauni Ilpaeminas wienn Ilpaenides nepernsjatuMyTs (IHAHCOBI 3BITH y TOPIBHAHHI 13
saTeepIKenuMHE Oromkeramu. TTpasinus BHOCH TUME HeoOX11H1 KOPEKTHBH J10 AISTLHOCTI BIITIOBIIHO
10 3aranbHOro (inaHcoBoro crany MOH/Ty Ha MOMEHT PO3risiay. Y TpaBHI KOXHOTO poxy IlpaBminps
PO3IJIS/IATUME HACTYIIHE, FOTYIOYACH /10 aY/IUTY 32 MOMePeaHii pIk:

e TlpoekT nepesipenoi (pinancoBOi 3BITHOCTI 3a MONEpeHii PIK, BKIIOYAIOUH OaNanc, 3BIT MPO
PYX IPOLIOBHX KOLITIB T 3BIT PO HA/UIHIIOK

e PexomeHpartii 30BHIIHIX ayINTOPIB
®DiHaHCOBA 3BITHICTL IOTYBATHMETHCS Tad MEPEBIPSTHMETHCS BUUIOBIAHO /IO 3aralbHOTPUHHATHX
CTaH@pTiB AyJUTY, Y TIOPAIKY, BCTAHOBJIEHOMY BIAIOBIAHMM NEPXKABHUM OPIaHOM, T4 HE pliile
OTHOrO pasy Ha pik. Byjp-aKi cyTTeBi 3Mminu y miarorosui GpiHaHCOBOI 3BITHOCTI NMOTPeOyBATUMYTh
cxpayienHst [IpaBiiHHsL
4. KOHTPAKTH

Yci korTpakTH Oy Iy Th 3/1iHCHIOBATHCS 32 KOHKYPEHTHOIO IPOLEY PO 3aKYIIBIIL 3 METOX OTPUMaHHS
BHCOKOSIKICHUX MOCIYT 33 HAWKPAIOK MOMUIABOIO MIHOI. YCi KOHTPAKTH MOBHHHI BHKOHYBATHCS 3
NOTPUMAHHAM BHYTPIIIHIX KOHTPOILHAX 33aXO0JIIB Ta TPOIEYP, BCTaHOBIEHUX DOHIOM.

5. BIOJDKETH

Ha ocraHHBOMY 3aCi/iaHHI KOKHOrO poKy LIpaBiings mepernsmaTaMe Ta 3aTBEPIKYBATUME OIOIKETH
pa HacTyrmuui pik. Ilpesunent @ouny noxasatumve [IpaBiiniio Ha 3aTBEPUKEHHS GIOHKETH AT BCIX
AKTHBHUX MPOEKTIB JI0 MOYATKY KOXKHOrO (QiHaHcoBoro poxy. Brokern momasatnMyThes y Gopmi,
sateepkeniii  Ilpasminmsm.  [oksaprany Ilpaemines neperisgaTaMe Bel  Owojpketd  Ta
NOpiBHIOBaTUME iX 3 (pakTHyHUMHU BUTpaTaMu. Birmxunenns GakTHYHMX MOKA3HUKIB B2l OFOIKETHUX
nonaj 15% OyayTh MOACHIOBATHCSL.

* ¢ onoBIeHOKO Bepeicto [ToniTau (iHaHCOBOrO yrpasiHHs, sika Oy a wannoio 3 31.12.2020 p. o 01.12.2024 p.
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6. TIOXKEPTBHU TA ITOJATKOBI KBUTAHIIII

[oskepTBH MOKYTE 36npamcsl y ¢opmi DaHKIBCLKHX IepeKasiB. Y Cl NepBHHHI JOKYMEHTH (6amc13c1>1<1
nepexKasu, €JIeKTPOHHI BUNKMCKu) 30epiratumyThea mporsrom 7 pokis. [lani mpo TOHOPIB
30epiraTUMyThCSl KOH(IneHUiHO Ta Ge3reuno ays 3ade3neyucHHs BIZICY THOCTI HECAHKI{IOHOBAHOTO
AOCTYIY.

7. AKTHUBHU

@oHJ1 BecTHME 00JIIK CBOIX AKTHBIB T4 BCTAHOBJIOBATHME KPUTEPIi /U BH3HAYCHHS TOTO, K1 CTATTI
BIUTIOYAIOTLCS, IXHIO BapTICTL Ta i 00Ky amoprus3auii. AKTHBH, $KI KamiTajmi3yKOThCH,
obnikosyrothes y banaunci. OcHoBri 3acobu OyayTh BUBONMTHCA 3 €KCIUIyaTalli JMINE TOMl, KOJH
aKTUB OUIbLIE HE NPHMHOCHTHL KopucTi MoH Y (HANPHUKIIA, 3aCTapiB, 3aHA/ITO JIOPOTHIA ¥ peMOHTI abo
3 iHIIOI mpH4MHH, BH3HauyeHoi [IpaBmiausm). Amoprusauis Oyne oOMKOBYBATHCA HO MOMEHTY
BUBEIEHHS OCHOBHOro 3aco0y 3 ekciulyarauii. BapTicTh Ta HaKOIM4YeHa aMmoprusauis OyiayTs
BHKJIKOUEHI 13 3aralbHUX CyM BIZIMOBIAHOI KaTeropii, a Oyas-sxuit npubyTok abo 36uTok Bix BHOYTTS
Oye BU3HAHUI Y HOTOUHOMY (DIHAHCOBOMY POILL. :

8. MATPHLIS NEJIET YBAHIA ITIOBHOBAKEHD
3 meroro 3abesmevyenns eheKTHBHOrO (hiHAHCOBOrO YNPAaBJIIHHS Ta Npo3opocti PoHA 3aCTOCOBYE
MaTpuuio AcIeryBasHs TOBHOBAKEHb, AKA BU3HAYAE POJIi, 000B A3KH Ta Mexki (iHAHCOBUX PIlIEHb
BIANOBIAHO OO OPraHi3aliiHOl CTPYKTYPH.
TIpaBnirag @oHY:
e 3aTBepIKYE GIHAHCOBY MIONITHKY, PIYHMI O10/KeT, ay AUTOPChKI 3BITH;
® TOroUKYE BUTPATH IOHAK BU3HAUEH] JIMITH,
e KOHTPOMOC BUKOHAHHSA OIOIKeTy.
IIpesunent @onny:
® Hece 3araJibHY BiNIOBIOAILHICTD 3a (DIHAHCOBE YIIPABJIIHHS;
®  3ATBEPIKYE MJATEXN] B MEKAX BCTAHOBJICHHX JIIMITIB,
® [IJNKCYE AOrOBOPH Ta OAHKIBCHKI IOKYMEHTH.
Byxranrep / ¢pinancosuit koncynstant (QOII):
e Bene o0nik, roTye GiHAHCOBI 3BITH, IPOBOAUTD 3BIPKH,
® 3OIMCHIOE IIATEX! nicist 3aTBepkenns [pesuaenTom;
e miguucye (PIHAHCOBI AOKYMCHTH 5K APYTHH I11/{ITHCAHT.
Kepisuuku npoekTiB / BIANOBIIAAbHI OCOOH:
® IHIUIIOIOTH BUTPATH,
® KOHTPOJIOIOTH BIANOBIAHICTh TPAH3AKIIIH OFOHPKETY MPOEKTY,
®  BeayTh/30HpPalOTh MIATBEP/UKYBAJbHY AOKYMEHTAIIIO.

MaTpuiisi TIOBHOBLKEHb € OOOB'S3KOBOIO JI0 BUKOHAHHS BCIMa CTiBPOOITHMKAMH Ta 3a]yu4eHHMH
haxiBIAMH.

9. PO3IIO/1JI OBOB’A3KIB
Jlns miHiMizawii pusukie GiHaHCOBMX 3noBxuBaHb Monj 3abesnedye nanexnuit moain Gynkuii:
e Harnsan — Ipasninns.



BO «Bnaroaitmmii houz «Hagis o BchOMYy CBITOBI»

H\@PE 02105, m. Kuis, np- Mupy, 2/3, k. 34

- , Kox €JIPTIOY: 23732024
(W1l

i

S ¥V ¥

i Ten.: +38 (067) 341-97-98
UKRAINE E-Mail: info@hopeww.org.ua

Caukuionyeanus (asropusauis) — IIpesuaeHT Ta (3a HASBHOCTI) YIIOBHOBAXKEH! ITI/ITHCAHTH.
Bukonanus — Oyxrantepis.

Peecrpauis Tpansakiiit — Oyxranrtepis.

KouTposs i 3Bipka — OKpeMa 0co0a, sKa He 31HCHIOE TIATEKIB,

Konna ocoba He MOke NOCAHYBAaTH HECyMICHI poyii (HAOPUKJIAX. OJHOYACHO IHINIIOBATH,
3TBEPIPKYBATH T2 BUKOHYBATH TPAH3AKIIIIO).

9. IIOJIITHUKA VIIPABJIIHHA I'POIIIOBHMU KOIIITAMUA
9.1. BaHKIBCBKI PaxXyHKH

Vi GaHKIBChKI PAXYHKH BIKPHBAIOTHCSA BAKITIOYHO HA 1M1 DOHTY.

Peccrp GaHKIBCHKMX PAXYHKIB 1 M1JINHCAHTIB BENIETHCSA T2 OHOBIIIOETLCS PEryspHO.

9.2. baHKiBCbKA 3BIPKa

3Bipka OaHKIBCLKHUX PAXYHKIB IPOBOAMTHCS LIOMICSILS,

Pesynsratu noparorecs [pesunenty abo IpasmimHio.

10.

CHUCTEMA HAPAXYBAHHS 3APOBITHOI IUIATH

DoHJT BIPOBADKYE IPO30OPY Ta KOHTPOJIBLOBAHY CHCTEMY ONIATH MpallL

11.

Hapaxysanna 3apriiiaT 3/iiCHIOETHCS BIQIOBIIHO O HASIBHUX TPYIOBHX JOTOBOPIB.

JlocTyn 10 cucTeMH HapaXyBaHHS 3apIiiiaT Mae oboMexerne Koo ocid.

Bunnati npauiBHUKaM NPOBOAATHCS JIMLLE Yepe3 OaHKIBChKI PaXyHKH.

JIOTpUMYIOTHLCA BUMOTH 3aKOHOZABCTBA MO0 CIUIATH ITOAATKIB 1 COLIANBLHHX BHECKIB.
Benerscs  koHpiaeHmiinui  peectp 3aprnar, skui  Hamaerees Jmmme [lpeswnenrty Tta
ayuTOopaM.

Bymb-siki 3MiHH Yy CHCTeMI OIJIATH Tpaml 3aTBepmKyioThes IIpesuneHToM Ta, 3a moTpedw,
ITpasniaasMm.

BHUKOPHUCTAHHA IIIJIBOBUX KOIITIB

Donz 3abes3neuyBaTume, OO HUILOB]I KOLITH BUKOPHCTOBYBANVCE 332 BH3HAYCHHMH NPHU3HAYCHHSIMH
Ta mo0 BUKOHYBAIKCH YCI IOPUAMYHI Ta 3aKOHOJABYO BCTAHOBJIEHI (iHaHCOBI 3000B'I3aHHS, MO
CTOCYIOTHCS OTPUMAHHS, BHILIATH, BIJICTEKEHHS Ta 3BITYBAHHS NMPO Taki KOMTH. BiAmOBIAAIBHICTL
IpesunenTa nonsrae B 3a0e3ne4enHl BUKOHAHHS CTATyTHUX IUICH Ta 3aB1aHb DoHIy Ta BIICY THOCTI
TIepEBUTPAT y OyAb-SIKHX HUTLOBHUX (OHIAX.

3ATBEP/UKEHO:
Bononumup Epmakos

IIpesnnent B® «Hanis mo
«O1» rpyans 2024 p.




