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PROCUREMENT POLICY 

Procurement is the acquisition of works, assets, goods, and services for the “HOPE worldwide 

Ukraine” Charity Foundation in accordance with an open and transparent process. 

The purpose of this internal control system for the supply of goods and services is to: 

• Ensure that orders are handled by personnel with the skills to assess which purchases are 

needed from suppliers offering the best terms; 

• Ensure that purchases do not exceed the allocated budget; and 

• Ensure that the acquired goods and services match the quantity and price specified in the 

order. 

Objectives of this Policy 

• Adhere to the highest ethical standards in procurement, minimizing the risk of fraud. 

• Ensure the purchase of the correct goods or services in terms of quality and specifications. 

• Achieve the optimal balance between price and quality. 

• Ensure compliance with grant conditions. 

• Act fairly toward suppliers. 

• Promote equality, diversity, and sustainability in all procurement matters. 

 

Key Principles 

Maintain the Highest Ethical Standards 

The “HOPE worldwide Ukraine” Charity Foundation values its reputation for ethical conduct, 

financial integrity, and reliability, and enforces a zero-tolerance policy toward bribery. 

Staff must not accept any gifts, rewards, or hospitality from any organization or individual they 

interact with during their work as an inducement to act or refrain from acting in their official role. 

Achieve the Optimal Balance of Price and Quality 

There are two main factors affecting the price-to-quality ratio when procuring goods and/or 

services: the quality and quantity of the product/service, and the source of supply. 

When procuring goods and/or services, we consider the purpose of the goods or services, required 

specifications, lifespan, reliability, and service standards. 
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Act Fairly Toward Suppliers 

The “HOPE worldwide Ukraine” Charity Foundation will strive to ensure that small and medium-

sized enterprises (SMEs) have fair and equal access to contracts announced by the Foundation and 

that standard processes are in place to ensure consistency and a fair and open tendering approach. 

The Foundation aims to pay suppliers for goods and/or services within 30 days of receiving an 

invoice. To achieve this goal, we will process the relevant documentation promptly and encourage 

our suppliers to do the same. 

Promote Equality, Diversity, and Sustainability 

The “HOPE worldwide Ukraine” Charity Foundation has a legal obligation to prohibit 

discrimination on the basis of disability, race, and gender in all of its functions. We will ensure that 

the procurement of goods, services, and facilities is carried out in line with our commitments to 

equality and diversity. We will not engage suppliers who do not share our values regarding equal 

opportunities and diversity. 

Governance and Audit 

The “HOPE worldwide Ukraine” Charity Foundation is responsible for establishing mechanisms to 

ensure proper management of its affairs, including compliance with standards of good governance 

and accountability in procurement. 

 

APPROVED: 

Volodymyr Yermakov   ______________ 

President of the “HOPE worldwide Ukraine” Charity Foundation 

“31” December 2020 
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APPENDIX 1 

to the Procurement Policy 

of the “HOPE worldwide Ukraine” Charity Foundation 

 

1. Purpose of the Appendix 

This Appendix establishes a clear distribution of roles and responsibilities in the process of 

procurement, supply, and logistics within the “HOPE worldwide Ukraine” Charity Foundation, in 

accordance with the requirements of the Procurement Policy and the internal procedures of the 

Foundation. 

 

2. Responsible Persons 

2.1. President of the Foundation 

The President of the Foundation exercises overall control and strategic management of procurement 

processes, specifically: 

• approves procurement needs, budget limits, and compliance with grant conditions; 

• makes final decisions regarding the selection of suppliers in cases requiring escalation; 

• monitors compliance with ethical principles, non-discrimination, and transparency; 

• ensures the functioning of internal control and accountability mechanisms; 

• conducts periodic reviews of the Procurement Policy and this Appendix; 

• supervises the fulfilment of contractual obligations and the quality of supplies. 

 

2.2. Accountant 

The accountant is responsible for the operational execution of procurements and maintenance of 

relevant documentation. Key functions include: 

• collecting and initially assessing the needs of departments/projects for goods and services; 

• receiving and analyzing commercial proposals from suppliers; 

• preparing documents for procurement approval by the President of the Foundation; 

• issuing orders and ensuring compliance with the budget; 

• receiving goods/services and verifying their quantity, quality, and cost; 
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• preparing financial documents (invoices, acts, delivery notes); 

• timely submission of documents for payment and monitoring payment deadlines; 

• maintaining an archive of procurement documentation and ensuring audit readiness; 

• interacting with suppliers on organizational and operational matters. 

 

3. Shared Responsibilities of Responsible Persons 

• adhere to principles of transparency, integrity, and zero tolerance for corruption; 

• ensure economical, efficient, and targeted use of the Foundation’s funds; 

• act in accordance with the terms of grant agreements and internal procedures of the 

Foundation; 

• participate in internal inspections and audits; 

• monitor timely delivery and logistics; 

• support equal opportunities and a non-discriminatory approach in collaboration with 

suppliers. 

 

4. Final Provisions 

This Appendix is an integral part of the Procurement Policy of the “HOPE worldwide Ukraine” 

Charity Foundation and is mandatory for all staff involved in the procurement process.  

In case of changes to the Foundation’s structure or the distribution of functions, this Appendix may 

be updated by a separate decision of the President of the Foundation. 

 

APPROVED: 

Volodymyr Yermakov   ______________ 

President of the “HOPE worldwide Ukraine” Charity Foundation 

“10” January 2024 










